REAL ENTREPRENEURSHIP 1

BUSINESS PLANNING

COURSE OUTLINE

I. INTRODUCTION

A. REAL Entrepreneurship 1

1. Course Outline and Materials

2. Learning Philosophy and Methods

3. Expectations and Grading

B. Small Business Planning

1. Characteristics of an Entrepreneur

2. Introduction to the Business Plan


II. FEASIBILITY

A. Finding a Fit

1. Self-Assessment

2. Business Ideas

3. Community Analysis

4. Products and Services

B. Market Feasibility

1. Economic Development

2. Target Market

3. Competition

4. Sustainability

C. Financial Feasibility

1. Pricing

2. Sales Forecasting

3. Operating Expenses

4. Breakeven Analysis

5. Cash Flow Projections

D. Business Proposal
III. MARKETING

A. Product

B. Price

C. Place

D. Promotion

E. People


IV. OPERATIONS

A. Legal Structure

B. Location and Layout

C. Management and Personnel

D. Daily Operations

E. Customer Service

F. Taxes, Licenses, and Insurance

G. Key People


V. FINANCIALS

A. Record-Keeping

B. Pricing (revisited)

C. Sales Forecasting (revisited) 

D. Breakeven Analysis (revisited)

E. Financial Statements

1. Income Statement

2. Balance Sheet

3. Cash Flow Statement

4. Financial Ratios

F. Inventory

G. Risks

H. Financing the Business


VI. THE BUSINESS PLAN

A. Executive Summary

B. Business Plan, first draft

C. Review and Revision

D. Business Plan, revised
E. Presentation and Feedback
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